
NORTH KITSAP 
ACADEMIC 

AND STUDENT 
WELL BEING 

RECOVERY PLAN

Board Presentation May 2021



INTRODUCTION

1. Teaching and Learning Theory of Action 
and Focus Areas 

2. Academic and Student Well-Being 
Recovery Plan

• Data Driven Decision Making

• Equity:  Year One and an Equity Analysis Tool

• Summer Academy of Learning

• Staffing/Resources

• Next Steps



TEACHING AND 
LEARNING 

THEORY OF 
ACTION

ALL IN FOR ALL 
STUDENTS



Teaching and Learning Theory of Action

The purpose of the Teaching and Learning Department is to lead, facilitate, and sustain a comprehensive P-12 equitable system within 
North Kitsap Schools that ensures each child and family engages in high-quality learning experiences supporting whole-child 
development. This purpose will be guided by the Teaching and Learning Department’s Theory of Action.

If:
We increase access to learning opportunities for all students, with a particular focus on those under resourced and 
underrepresented and those furthest from educational justice,

We enhance the quality of children’s school experiences: 
through professional development; aligned and appropriate curriculum, assessment, instruction and culturally responsive 
practices,
through intentional focus on social and emotional learning to mitigate the effects of Adverse Childhood Experiences 
(ACEs) and other childhood trauma, while working to create safe, trusting climates for learning

We develop the capacity of district leaders to build a strong P-12 program,

We develop a cohesive platform focused on using data driven decision making and blended learning best practices in 
collaboration and alongside the technology department,

We cultivate reciprocal relationships with children's families and community, (parents, childcare, guardians, etc.), honoring the 
family’s culture and embracing equity and diversity,



TEACHING AND LEARNING THEORY OF 
ACTION CONTINUED

Then, we will create a sustainable P-12 system in which:

All children will be on standard by the end of third grade,

We honor and celebrate students’ funds of knowledge,

Opportunity and achievement gaps will close,

Every student will become an active learner and critical thinker and will develop self-discipline for 
peaceful and productive participation in class, school and community,

Teachers, families (parents/guardians) and community will implement more aligned, high-quality and 
personalized instruction resulting in future ready graduates prepared for life, career and college.



Equity
● PSESD-teachers and leaders 

& Equity Council
● WASA Equity Team 
● Equity Extension Team
● AVID

Instruction
● AVID
● Priority Standards
● Assessment-DIBLES/STAR
● Math & Science Adoption
● ELA alignment- Elementary
● Career PlannerNKSD Connected

● Blended Learning
● 1:1 Technology Integration
● Google Workspace
● Seesaw
● AVID
● Lexia/IXL/ALEKS/Other

Social Emotional 
Learning

● AVID
● RULER
● Character Strong
● DESSA

Strategic 
Plan

Our Work 2021-2023: 
Multi-Tiered Systems of Support (MTSS) 
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North Kitsap Schools



WHAT WE 
UNDERSTAND 
ABOUT OUR 

STUDENTS AND 
THEIR NEEDS

Where are our students currently in 
terms of meeting standards and grade 
levels? 

Part of the diagnosis is to align on the extent of 
the learning loss and its distribution and to 
assess the needs of students focusing on 
academic and social emotional needs through a 
series of assessments that give us data and 
metrics to determine learning gaps. 

Determine our data:

DIBELS
STAR
Teacher 
commendation
Grades
Attendance
Previous year’s 
data



H O W  D O  W E  K N O W ?  
D A T A  D R I V E N  

D E C I S I O N  M A K I N G

Elementary Schools:
Attendance, STAR, DIBELS

Secondary Schools: 
Grades, Attendance



ANTI-RACIST& ANTI-BIAS LEARNING

Year One



NKSD EQUITY WORK

Equity Council: Community and staff equity work for past ten years-new facilitators for this year

Student Equity Club (s): Various Secondary Schools

Equity work in schools: Book Clubs, family presentations, 1:1 work, leadership teamwork

System Level Equity Work: Partnership with Puget Sound Educational Service District

Building the Culture to lead with Equity Series-4-week series

o All NKSD Teachers

Coaching and Leading for Racial Equity Institute-6-week series

o School Leaders, Community Members, Tribal members, District Service Council

State Level Equity Work: Partnership with Washington State Association of School Administrators



In a purpose-driven system, 
all partners at all levels
align around
transformative values, 
relationships and goals
moving towards racial 
equity, integrating an
emphasis on doing less
harm and supporting
actions that heal and 
transform.

EXAMPLE OF WORK WITH PUGET SOUND 
EDUCATIONAL DISTRICT PARTNERSHIP:

ESTABLISHING OUR WHY



EQUITY ANALYSIS TOOL



EQUITY AND ACCESS: KEY QUESTIONS

During the 21-22 school year, our focus will be on using an equity lens to consider the following 
questions and consider the impacts on historically marginalized groups and communities:

1. Who are the groups affected by this policy, program, practice or decision? What are the 
potential impacts on these groups?

2. Does this policy, program, practice or decision have unintended consequences, such as 
ignoring or worsening existing disparities?

3. How have we intentionally involved stakeholders who are also members of the 
communities impacted by this policy, program, practice or decision?

4. What are the barriers to a more equitable implementation of your policy, program, 
practice or decision? (Consider mandates, politics, emotions, finances, or programs.)

5. How will leadership communicate key outcomes to stakeholders for racial equity to 
guide analysis?



OPPORTUNITIES FOR STUDENTS TO 
LEARN

Spring 2021
Analysis of student needs
Outreach to families and 
staff about student needs

Summer 2021
• Summer Academy-1-5
• Jump Start-K
• Bridge to MS-6th    

• Bridge to HS-9th

2021-22 School Year
To be determined, based on 

guidance by KPHD



ELEMENTARY LEARNING 
OPPORTUNITIES

• July 5-July 30th

• 1st -5th Grade
• Focus on reading, mathematics, social emotional skill 

building
• Extended School Year

• Students with special needs, tailored instruction to 
meet students’ individualized educational needs

• North Kitsap Reads
• Partnership with Kitsap County libraries

Summer Academy

• August 16th-20th

• Focus on relationship building
• Making Friends
• Introduction to reading, math, social emotional skill 

building
• School routines
• Family engagement 

Kindergarten Jump Start



SECONDARY LEARNING 
OPPORTUNITIES

Bridge to Middle 
School

Incoming 6th grade students

Building relationships: staff, 
families and students

Focus: AVID and SEL

Bridge to High 
School 

Incoming 9th grade students

Building relationships: staff, 
families and students

Families

AVID and SEL

Credit Recovery
Students who earned an NC 
this past year have the 
opportunity to make up 
credit

Initial Credit
Students who may want to 
get ahead and earn new 
credits

North Kitsap Reads Partnership with Kitsap 
County libraries 



Social Emotional Learning
&

Advancement via Individual Determination (AVID)

STRATEGIES TO ENGAGE 
STUDENTS



A Systemic Approach to SEL

• RULER is a systemic approach to SEL developed at 
the Center for Emotional Intelligence. 

• RULER aims to infuse the principles of emotional 
intelligence into the immune system of preK to 12 
schools, informing how leaders lead, teachers teach, 
students learn, and families support students.

• The development of these five RULER skills relies 
on four core tools: the Charter, Mood Meter, Meta-
Moment, and Blueprint. These skills and tools are 
introduced to all stakeholders in the school 
community—school leaders, teachers, staff, students, 
and families.

RULER is an acronym for the five skills of 
emotional intelligence:

R: Recognizing
U: Understanding
L: Labeling
E: Expressing
R: Regulating

RULER



PROCESS FOR 
IMPLEMENTATION

3 PHASES, 9 STEPS

• At Character Strong, we believe in Low-burden, 
High-impact (LoHi) tools and strategies

• 9 Steps to most effectively "Infuse Social Emotional 
Learning & Character Development into the Daily 
Fabric of your School.” 

• Each step lives in one of three phases: Clarity, 
Competence, Consistency, with tools and resources 
for each component.

https://www.characterstrong.com/about/proven-process


ADVANCEMENT VIA 
INDIVIDUAL 

DETERMINATION 
(AVID)

FOSTERS A SAFE AND 
OPEN CULTURE, HIGH 
EXPECTATIONS FOR 

TEACHERS AND 
STUDENTS, AND 

COLLABORATION IN 
ALL CLASSROOMS.

Equity
AVID is closing the opportunity gap in college graduation 
rates among diverse and underrepresented demographic 
groups

Teacher Effectiveness
The AVID Effect is realized through the delivery of inquiry-
based and student-centric instruction, which increases levels 
of effectiveness.

Leadership
AVID leaders shift the campus culture to drive change and 
spread best practices.

Student Learning
With AVID, teachers inspire students to take control over 
their own learning.



SUPPORT 2021-22

Staffing Classes- Universal student 
supports-



NEXT STEPS

• Submit Academic and Student 
Well Being Recovery Plan to 
OSPI

• District Service Council 
Retreat-June 2021

• Stay tuned to KPHD 
Guidelines to determine 
opening and schedule for fall 
of 2021
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